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India now hosts more than half of the world’s Global Capability Centers (GCCs), with 1,700+ centers 
generating $64.6 billion in FY24 exports and employing 2.8 million professionals.[i] This scale has positioned 
India as an undisputed global hub where Fortune 500 enterprises and fast-growth companies build not just 
operational efficiency but also strategic innovation.



What began as a cost-driven model has now shifted decisively toward innovation, specialization, and 
strategic value creation. India offers a unique combination of talent depth, digital maturity, and operational 
resilience, enabling enterprises to move from execution to invention at unmatched velocity.



And the growth curve ahead is even stronger:

This isn’t just expansion; it reflects a fundamental redesign of how global enterprises build, scale, and 
govern their mission-critical capabilities. A major catalyst for the next wave of growth will be the rise of 
India’s tier-2 and tier-3 cities, where strong ecosystems, improved infrastructure, and rising digital adoption 
are enabling distributed, resilient GCC models that reduce risk and accelerate scale.



This surge marks not just incremental growth but a fundamental restructuring of how global enterprises 
architect their capabilities.
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Executive Overview

India’s GCC sector is projected to reach $105B by 2030, growing at an 8.5% CAGR

The workforce is expected to expand from 2.8M to 4.5M, powered by 1.5M annual STEM graduates

New GCC setups grew 25% YoY (2023–24)

Average center size has scaled from 750 employees (2020) to 1,200+ (2024)

#_edn1


India's GCC landscape has transcended its origins to become the strategic nervous system of global 
enterprise. The trajectory speaks of unprecedented momentum.

This growth trajectory reflects not just growth, but an evolution from transactional support to transformational 
leadership; from cost centers to innovation engines; from operational outposts to strategic command 
centers.  
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India’s Advantage: Scale, 
Talent, and Transformation 
at Speed

2024 baseline: 1,700+ centers, $52B market value, 1.7-1.8M professionals

2025 projection: 1,900+ centers, $60-70B market value, 1.9M workforce

2030 vision: 2,200-2,300 centers, $100-110B market value, 2.4-2.8M professionals

Reinventing 
Infrastructure and 
Workspaces

Scaling Talent 
Without 
Compromise

Policy Tailwinds 
and Total Cost 
Advantage

From Back Office 
to Innovation 
Engines

From Back Office to Innovation Engines

Technology and software dominate India’s GCC agenda, representing 42% of activity and 
$27B across cloud, AI/ML, and cybersecurity.

BFSI contributes 18%, and manufacturing and automotive add 12% as enterprises accelerate IoT 
and supply chain transformation.

Healthcare and life sciences contribute 8% of the ecosystem.

R&D centers now account for 38% of GCCs, with 12,000+ patents filed in FY24 — a 35% YoY jump, 
underscoring India’s growing IP footprint.

Importantly, mid-market enterprises now drive 40% of new GCC setups, proving that 
GCC-led innovation is no longer limited to large enterprises.
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Reinventing Infrastructure and Workspaces

GCCs drove 23M sq. ft. of leasing in 2024, representing 35% of India’s commercial market.

Tier-2 locations are accelerating fastest, with 80% YoY growth and cities like Coimbatore and 
Visakhapatnam crossing 120%.

Flexible workspaces have scaled rapidly from 12% to 31% in two years, reshaping how centers expand.

Sustainability is now a baseline expectation: 62% of new GCC facilities are green-certified and 
45% source over half their energy from renewables.

With $18B invested in digital infrastructure in 2024, India has reinforced its position as a 
resilient and hybrid-ready GCC destination.

Scaling Talent Without Compromise

India’s talent depth continues to power GCC growth, with 500,000+ AI/ML specialists, 300,000+ certified 
cloud and data engineers, and 1.2M product engineers.

Over 95% of GCCs hold top-tier quality certifications, reinforcing global confidence.

Leadership development is accelerating, creating a strong pipeline of globally aligned executives.

Across finance, biotech, aerospace, and renewables, India now hosts some of the world’s 
largest pools of specialized domain talent.

Policy Tailwinds and Total Cost Advantage

India’s GCCs deliver 40–55% lower Total Cost of Ownership (TCO) compared to the US and Europe, 
factoring in people, infrastructure, compliance, and overhead.

Uptime across major hubs now exceeds 99.95%, which ensures operational resilience.

Government support remains a growth enabler. The Union Budget 2025 promotes the 
development of Tier-II cities and skill development, while progressive state policies in 
Karnataka, Telangana, and Gujarat continue to create investor-friendly ecosystems.
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The New Geography 
of Growth: Tier-II and 
Beyond

Why Smart Money is Leaving the Metros  

More than 520 GCCs now operate outside the country’s Big 7 metros, up from 340 in 2022.

Real estate costs in smaller cities run 30–40% lower than in Tier-I hubs.

In FY24, Tier-II and Tier-III cities accounted for 28% of new GCC investments, compared with 18% in 2022.

Talent acquisition costs are 25–35% lower, while attrition typically drops 15–20%.

Markets like Coimbatore, Jaipur, Indore, Kochi, Vadodara, Ahmedabad, and Visakhapatnam grew 
from 40% to 65%.

Office space absorption in Tier-II cities reached 3.2 million sq. ft. in 2024, a 175% increase since 2022.

What Makes Tier-II 
Attractive?

Gujarat: India’s Global Gateway 
for Future-ready GCCs

Tier-II and Tier-III Cities: Top 
Emerging City Hotspots for 
GCCs

Why Smart Money is 
Leaving the Metros  

For years, India’s GCC growth was concentrated in metros like Bengaluru, Hyderabad, Mumbai, and Delhi 
NCR. That model is shifting. Enterprises are now expanding into Tier-II and Tier-III cities for scale, speed, and 
sustainability. This move goes beyond cost advantages; these cities offer specialized talent, lower attrition, 
and strong emerging sector strengths.

The economics are decisive.
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Infrastructure in Tier-II hubs has expanded quickly, with 47 new SEZs and IT parks added since 2023. New 
GCCs are now expected to go live in 4–6 months. Network uptime exceeds 99.95%, and data-center 
capacity has exceeded 1,200 MW, including 500 MW added recently.



Tier-II talent is strong, accounting for 11–15% of India’s tech workforce. Reverse migration and local hiring 
have cut time-to-hire by 30% and boosted retention by roughly 40% compared to metros.

Tier-II and Tier-III Cities: Top Emerging City Hotspots for GCCs

What Makes Tier-II Attractive?

As digital-first models and distributed delivery expand, Tier-II cities are emerging as mainstream hubs for 
R&D, analytics, and integrated operations. By 2030, nearly one in three new GCCs is expected to originate 
from smaller cities, reshaping India’s innovation landscape.



These cities form the front line of India’s next GCC wave, each offering distinct strengths for global 
enterprises.

Adding to the above list, Visakhapatnam, Mysuru, Madurai, Mangaluru, Rajkot, Patna, Varanasi, Lucknow, 
Guwahati, and Pune offer fast-growing IT, industrial, logistics, and education-led ecosystems. Together, they 
provide strong talent pipelines, expanding IT parks, and sector-specific strengths, from coastal trade and 
industrial clusters to biotech, BPO, and hybrid innovation hubs.

Several forces are accelerating the GCC shift into Tier-II and Tier-III India:

Coimbatore: Engineering and textile backbone with a steady supply of tech professionals.

Kochi: Coastal trade hub with growing IT parks; strong shipping and maritime talent.

Jaipur: Balanced ecosystem of IT services, design, and startups.

Chandigarh: Academic capital with abundant management and engineering graduates.

Indore: Centrally located logistics hub with strong digital and IT services growth.

Bhubaneswar: Emerging technology hub with IIT/IIIT talent pipeline.

Nagpur: MIHAN SEZ is driving logistics, aviation, and defense-linked industries.

Thiruvananthapuram: Kerala’s IT capital with mature R&D and digital clusters.

Vadodara: Pharma-tech and chemical hub with direct corridor to GIFT City.

Talent redistribution: Reverse migration has brought skilled professionals back to their hometowns, 
creating new talent pools outside metros.

Surat: Diamond and textiles powerhouse; fast-evolving IT and fintech hub.
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Cost advantage: Operational costs in smaller cities are 30–40% lower than Tier-I hubs, with no 
meaningful compromise in quality.

Sectoral niches: Cities like Vadodara (pharma-tech), Surat (fintech and textiles), and Kochi (maritime and 
IT) offer domain-specific strengths.

Quality of life: Safer environments, shorter commutes, and affordable housing make Tier-II cities appeal 
to global leadership teams as well.

Policy push: State-specific initiatives, such as Gujarat’s GCC Policy 2025–30, provide CAPEX/OPEX 
subsidies, employment incentives, and skill development support.

Keep regulated finance and IT workloads in GIFT City for IFSC advantages.

Build scalable delivery and R&D in Vadodara for cost efficiency and specialized talent.

Gujarat: India’s Global Gateway for Future-ready GCCs

Gujarat is emerging as a leading GCC destination, backed by a strong policy framework (2025–30), advanced 
infrastructure, and a pro-business ecosystem. The state contributes 8.3% to India’s GDP, accounts for 18% 
of industrial output, and nearly one-third of exports.



Its strategic location, multimodal logistics network, and skilled workforce make it ideal for high-value tech 
and operations centers. With GIFT City, Special Investment Regions, and 200+ industrial estates, Gujarat 
offers a solid foundation for scalable and innovation-led GCC growth.

GIFT City is India’s premier flagship International Financial Services Center (IFSC), offering a favorable 
regulatory and tax environment for global banks, insurers, funds, and FinTech seeking compliant, cost-
efficient operations.



Vadodara, 120 km from GIFT CITY, serves as a complementary hub for manufacturing, pharma, digital 
engineering, and back-office services. Together, they form a strong dual-node ecosystem along the Delhi–
Mumbai Industrial Corridor, powered by the Western Dedicated Freight Corridor.



A two-city model lets enterprises:

As policies evolve, expected data-embassy provisions may add further resilience.

GIFT City & Vadodara: A Dual-node Ecosystem Play
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Strategic 
Imperatives for 
Enterprise Leaders

India’s Irresistible Value Proposition

Why Timing and Location Decisions Matter Now

Up to 30% faster talent acquisition

Drive product innovation and shorten development cycles.

Up to 40% superior retention rates

Accelerate digital and AI transformation.

30-40% lower real estate and talent costs compared to saturated metro markets.

Build competitive moats in analytics, automation, and design-led engineering.

The question today is not whether to invest in India's GCC ecosystem but how quickly organizations can 
establish a strategic presence before competitors lock in premium talent, optimal real estate, and first-mover 
market positioning.



Enterprises that treat India as simply a cost center miss the transformation opportunity. Leading enterprises 
leverage India's GCC capabilities to:

Organizations setting up GCCs in 2025–2026 can capture early-mover advantages before talent and real-
estate costs escalate in Tier-II markets. Hybrid models unlock access to talent across 350+ Tier-III towns, 
while Tier-II hubs now offer metro-level readiness with 4–6-month go-live cycles, 99.95%+ uptime and green-
certified campuses. With faster approvals, SEZ incentives, and simplified compliance, setup and scaling are 
accelerating yet the window for optimal entry is closing fast as global players lock in prime talent and 
locations.

Geographic positioning in emerging Tier-II and Tier-III hubs provides quantifiable advantages:

India's GCC revolution represents the convergence of scale, skill, and innovation leadership. 
It places the nation at the center of next-generation enterprise transformation, spanning 
R&D, digital services, and regional headquarters.
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Strategic 
Foundations for 
High-performance 
GCCs

High performance is not a function of headcount. It is the result of deliberate choices in design, legal and tax 
structure, and operational governance. World-class GCCs rest on three mutually reinforcing pillars.

The five tenets of high-performance engineering:

Business Vision Alignment as the Strategic Compass

High-performing GCCs remain tightly aligned with the enterprise vision and priorities. Product roadmaps 
blend local insights with global goals and are measured through adoption, cycle time, reliability, and cost-
to-serve. Cross-functional squads work from a shared backlog and integrate customer feedback to ensure 
engineering effort goes toward the highest-value outcomes.

Adaptive Leadership with Autonomous Decision-making

High-performing GCCs balance global alignment with local agility. Clear decision rights enable fast 
execution without losing strategic coherence. Cultural fit is treated as a performance driver, with local 
communication and coaching styles respected as long as engineering standards stay uniform. Teams 
operate with defined innovation budgets and SLOs, encouraging experimentation while protecting stability.

Connected Communities that Break the Distance Barrier

High-performing GCCs balance global alignment with local agility. Clear decision rights enable fast 
execution without losing strategic coherence. Cultural fit is treated as a performance driver, with local 
communication and coaching styles respected as long as engineering standards stay uniform. Teams 
operate with defined innovation budgets and SLOs, encouraging experimentation while protecting stability.

Pillar 1: Engineering Excellence Framework

Engineering excellence 
defines how value is built 
and operated.

Legal and tax optimization 
defines how value is 
protected and sustained.

Operational governance 
aligns teams with strategy, 
ensures predictability, and 
creates space for innovation.
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GCC Design that Accelerates the Headquarters’ Digital Journey

The GCC acts as a force multiplier for enterprise transformation. It upgrades the tech stack with cloud-
native architectures, unified observability, and platform engineering, enabling teams to build on 
standardized, reusable foundations.

Automation removes manual effort across development and operations, while governed data platforms 
improve decision quality. Reusable components and shared services reduce duplication, cut technical debt, 
and speed up releases while meeting enterprise-grade reliability and risk standards.

Pillar 2: Legal and Tax Architecture

Strategic structuring for sustainable operations:

Entity type and city selection determine long-term cost and operational friction. Metros offer deep talent and 
mature vendors, while Tier-II cities deliver cost efficiency and emerging domain expertise. SEZs offer fiscal 
incentives with additional compliance requirements, while IFSC zones suit financial, treasury, and regulated 
service workloads. An optimal structure balances:

Foreign investment rules shape funding flows, ownership, sectoral caps, and approval routes. Structuring 
should account for future investments, intercompany loans, and exit options to avoid unnecessary 
approvals. Data protection and cybersecurity requirements must be built directly into day-to-day operations.



Key considerations include:

A well-architected structure minimizes friction and accelerates sustainable growth across business functions.

Embedding these standards into contracts, architecture, and operating procedures ensures enduring 
regulatory alignment and audit readiness.

Talent availability vs. cost

Infrastructure maturity vs. incentive value

Regulatory complexity vs. tax efficiency

Scale potential vs. administrative simplicity

Lawful bases for data processing and retention

Incident reporting expectations and escalation paths

Cross-border data transfer mechanisms

Localization requirements for sensitive datasets

Entity and Location Strategy as the Structural Foundation

Regulatory Compliance Framework that Minimizes Uncertainty

Distinctive Talent with an Innovation Mindset

GCCs hire for niche skills and learning agility. Structured interviews and work samples assess problem-
solving, system design, and stakeholder clarity. Continuous learning in cloud, data, security, product, and 
SRE keeps skills relevant. Teams maintain protected innovation time for PoCs, reusable components, and 
patent-grade ideas. Career paths support both expert and managerial tracks, ensuring growth without 
leaving technical roles.
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Clear IP rules define where value is created and who owns it. Strong invention assignment, confidentiality, 
and patent strategies across jurisdictions ensure protection, while transfer pricing must reflect actual 
contributions and withstand scrutiny. Employment frameworks should correctly classify roles, safeguard 
confidential information, support global mobility, and offer compensation structures that remain competitive, 
tax-efficient, and fair.

A clear intercompany pricing model, backed by strong documentation, reduces audit risk and ensures 
compliant operations. Advance Pricing Agreements help stabilize tax positions once the scale grows.



Indirect taxes also matter; GST classification, export incentives, duty drawbacks, and customs treatment 
directly affect operating and capital costs. Addressing these early removes friction, avoids retroactive issues, 
and speeds expansion.

Intellectual Property and Employment Architecture that Protects Value

Transfer Pricing and Tax Efficiency that Reduce Dispute Risk

Pillar 3: Operational Excellence through Strategic Models

The strategy to set up the lifecycle:

Enterprises can select from multiple GCC operating models depending on their maturity and risk appetite:

Centers of Excellence (CoEs) anchor specialization, drive innovation, and standardize quality across 
disciplines:

Many enterprises adopt hybrid models, selecting one approach for product engineering, another for data 
platforms or security operations, and adjusting the mix as internal capability deepens.

Strategic Operating Models Across a Practical Spectrum

Operational Management Excellence that Scales Predictably

Build-Operate-Transfer (BOT): Enables rapid entry by partnering with local experts during the initial 
phase, transferring ownership as internal maturity grows.

Build-Operate-Collaborate (BOC): Retains long-term partnership flexibility and is ideal for organizations 
seeking variable capacity or joint innovation.

Joint Ventures: Offer regulatory access, local market intimacy, and shared risk when proximity to 
customers or regulators is critical.

Technology CoEs: Cloud, AI/ML, cybersecurity, data, and automation

Domain CoEs: Industry-specific regulatory and operational knowledge

Process CoEs: Continuous improvement and Lean frameworks

Innovation CoEs: Ideation-to-implementation pathways for IP creation
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Governance underpins this structure through a steering committee that aligns priorities, resolves cross-
functional dependencies, and monitors global performance metrics.



Enterprise risk frameworks ensure oversight of operational, cybersecurity, and third-party risks, while 
structured communication ensures decisions remain transparent and auditable.

Innovation Hub Development with External Leverage

Innovation is more reliable when it is resourced and measured. Dedicated budgets, short experiment intake 
cycles, and clear promotion paths from prototype to production make innovation systematic rather than 
incidental.



External linkages to startups, universities, and research labs increase the flow of ideas and expand access to 
specialized skills. With robust IP processes and partner agreements in place, the GCC can turn novel work 
into enterprise assets rather than isolated proofs of concept.
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Implementation 
Roadmap: The 90-Day 
Launch Plan

A disciplined six-phase model enables quick GCC setup aligned with enterprise transformation goals. Each 
step connects directly to three levers: a strong digital core, reinventor-grade talent, and operating constructs 
that speed execution.

Phase 1: Assess 
(Day 0–15)

Phase 2: Design 
(Day 10–25)

Phase 5: Optimize 
(Day 60-90)

Phase 6: Scale and Innovate 
(Day 90 and Beyond)

Phase 4: Launch 
(Day 45 to 75)

Phase 3: Setup 
(Day 20-45)

Phase 1: Assess (Day 0–15)

Define the GCC mandate tied to enterprise reinvention outcomes.

Identify the first 2–3 value streams and set success metrics based on business impact.

Create a brief business case outlining targets, scope, and alignment with existing GBS.

Build a three-city scorecard covering talent, workspace readiness, regulations, and time-to-operate.

Conduct site visits to validate infrastructure, partners, and scorecard assumptions.

Share a comparison of landlord, embedded, and hosted GCC-GBS models for leadership review.

Establish a risk register with owners and review cadence.

Draft the site leader role aligned to the transformation agenda and hiring plan.
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Phase 2: Design (Day 10–25)

Phase 3: Setup (Day 20-45)

Phase 4: Launch (Day 45 to 75)

Convert strategy into an actionable blueprint.

Register the entity and set up banking so payroll and vendor payments run on time.

Onboard squads with a day-zero playbook covering access, architecture standards, and runbook drills.

Run deployment and incident simulations to validate rollback, communication, and escalation paths.

Implement an auditable yet lightweight SDLC with precise change controls.

Baseline DORA metrics, unit economics, and AI-assisted development indicators.

Execute two focused pilots tied to reinvention goals, each with a sponsor, KPIs, and exit criteria.

Publish a KPI dashboard and executive readiness summary showing early value and risks.

Publish a governed tool catalog covering repos, CI/CD, artifact storage, observability, and ticketing.

Hire the site leader and first cohort across engineering, QA, IT, security, and talent acquisition.

Complete a Data Protection Impact Assessment (DPIA) covering data types, legal bases, cross-border 
flows, retention, and incident reporting.

Release the security and operations policy pack: acceptable use, secure development, vendor risk, 
change management, and data handling.

Finalize workspace LOI and confirm fit-out. Deploy the landing zone with identity access, device 
enrollment, endpoint controls, secrets management, and core network policy.

If GBS exists, define how the GCC will integrate, avoid overlapping, and improve outcomes.

Define workspace standards, power, connectivity diversity, recovery seating, and access controls.

Draft intercompany agreements and a transfer pricing model to enable a smooth commercial setup.

Shape the talent brand and a 30-60-90 hiring plan across leadership, product/engineering, 
IT/security, and recruiting.

Establish a zero-trust landing zone covering identity, device posture, network policy, data protection, 
and environment isolation.

Set governance with a clear charter, decision calendar, and RACI that protects strategic decisions 
while enabling local speed.

Select the structural model that best accelerates reinvention (captive for control; BOT/BOC 
for faster value).
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Phase 5: Optimize (Day 60-90)

Phase 6: Scale and Innovate (Day 90 and Beyond)

Automate the top three manual handoffs.

Build COEs for data, quality, and DevOps to scale and reuse expertise.

Prioritize AI and analytics use cases that improve decisions and customer experience, moving from 
PoC to production.

Plan a multi-city presence to diversify risk while keeping one operating model and security standard.

Launch a learning academy with role-based training and certifications to develop “reinventor” talent.

Engage partners for niche skills and flexible capacity.

Set a quarterly innovation cycle with small squad budgets and a clear path from prototype to product.

Strengthen reliability with shared SLOs and error budgets.

Streamline hiring by refining role profiles and speeding decisions.

Use role-based 30-60-90 onboarding for faster ramp-up.

Standardize review cadences across squads and architecture.

Scale functions based on partner demand, not fixed headcount plans.



Rishabh Software 
Advantage

At Rishabh Software, we enable enterprises to establish a fully operational, secure, and scalable GCC in just 
90 days, with a blueprint customized to organizational risk, functional priorities, and KPI-linked outcomes.



Our tailored approach ensures that every GCC is not only compliant and operationally sound but also aligned 
with the enterprise’s long-term transformation agenda. By focusing on risk mitigation, functional alignment, 
and measurable performance, we deliver a rapid stand-up that creates value from day one.

GCC-as-a-Service (GCCaaS)

End-to-end strategy → setup → operations → optimization across BOT/BOC/JV/Hybrid models.

“Launch in 90 days” methodology with turnkey facility & secure IT, compliance, HR/payroll, F&A, 
procurement, and customer ops.

Delivered from a cost-efficient Tier-II base (Vadodara) with engineering + software + digital 
expertise under one roof.

Centers of Excellence and innovation hubs to sustain value.  
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Proof in Action: Case Studies 
and Impact Stories

Strengthening Regulated Knowledge Platform Operations

Context: A global information services and software leader needed to modernize its regulated product 
operations to meet evolving compliance standards and deliver faster updates.

We established a GCC that integrated capabilities across:

Our Approach

Impact:

Case Study 1
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At Rishabh Software, our GCC-as-a-Service approach has empowered organizations across industries to 
optimize operations, accelerate digital delivery, and achieve measurable business outcomes. The following 
case studies demonstrate how we helped global enterprises build and scale GCCs tailored to their business 
priorities.

Product 
engineering

Content 
operations

Quality assurance 
& compliance

Cloud support

Faster regulatory updates and reduced compliance risks

More stable releases with fewer defects

Lowered run costs per product line



Accelerating Heavy Engineering Design and Digital Delivery

Context: A multinational heavy engineering company sought to modernize its design and documentation 
processes for faster turnaround.

Our GCC delivered expertise in:

Our Approach

Impact:

Case Study 2
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3D modeling & CAD 
automation

Document control Change management

Improved design efficiency

Streamlined document control processes

Faster execution of large-scale design projects



+1-877-747-4224 sales@rishabhsoft.com

We are a global partner in Digital Engineering and Enterprise Transformation. For over 
25 years, we've helped businesses across 25+ countries build agile, customer-centric 
foundations with a focus on trust, transparency, and long-term value. Drawing on our 
proficiency in AI, Cloud, Data & Analytics, Microsoft tech, and App Engineering, we 
deliver innovation-led solutions that help our clients grow in a digital-first world. Our 
"WE CARE" philosophy drives our 800+ professionals across India, the US, the UK, 
and Australia. It fuels everything we do - our craft, our collaborations, and the 
difference we make. Learn more about us at rishabhsoft.com

About Rishabh Software:

https://www.rishabhsoft.com/

